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INTRODUCTION

Welcome to the 2011 Annual Report for Transient Workers Count Too
(TWC2). As with previous annual reports, this publication is a written record
of the activities, achievements and challenges faced by the organisation
during 2010. Since much of this information was presented during the 2011
Annual General Meeting held on March 20, 2011, the annual report is in many
ways a re-presentation of the documents that were circulated during the
meeting. There are however a number of additional items. Because our
appointed auditors were late with the statement of accounts, we were unable
to circulate it during the meeting. However they have long since been
completed and we are pleased to be able include it in this report. While the
executive committee report summarizes the outcome of our efforts in the area
of advocacy, direct services and research, we have also included photos
related to our activities.

It is our hope that members who were unable to attend the meeting
and members of the public interested in the work of TWC2 will find in these
pages a clear and concise account of what 2010 was like for the organization.
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PRESIDENT’S ADDRESS

Guests, fellow members: welcome to our 2011 Annual General Meeting.

The past year has been a very active one and quite successful. I would say
that we have not seen any big breakthroughs, but rather steady progress in all
areas of our work.

In advocacy, we have seen heightened engagement with institutions
dealing with migrant worker-related issues. This included discussion on the
Employment Agencies Act, largely on the basis of a detailed report prepared
by a legal team in 2009-10. We have continued to pursue issues such as the
heavy debt borne by migrant workers when they start work here, decent pay
and conditions, weekly days off for domestic workers, trafficking, the right of
workers to retain personal documents, including passports, freedom of
movement, decent transport conditions and health and safety questions. We
have tried to raise support for a convention on Decent Work for Domestic
Workers, which will be voted on by the International Labour Conference in
June.

In research, besides the Employment Agencies Act report, we have
published ‘Justice Delayed, Justice Denied’, a thorough examination of the
obstacles that stand in the way of migrant workers seeking justice when they
have been wronged. ‘Justice Delayed, Justice Denied” was a joint project with
HOME, as was a report prepared as a contribution to Singapore’s part-
icipation in the Universal Periodic Review. Another research project involved
cooperation with UNIFEM-Singapore and HOME; this concerned the issue of
a day off for domestic workers and was an ambitious effort to assess the
range of Singaporean attitudes towards this question. I'd like to thank those,
inside and outside TWC2, who have contributed to our work in these two
areas of advocacy and research: your efforts have helped us to achieve
qualitative progress in our initiatives, not just to sustain them.

In direct services, great work continues to be done by The Cuff Road
Project. I want to thank those who made this possible by volunteering in the
past year. Some of you are veterans now; some came forward more recently,
but you have all contributed to a vital service for thousands of men and
indirectly, for their families. I also want to thank those who have contributed
financially. A steady increase in the numbers of workers coming to the project
in the early months of 2010 faced it with the threat of running out of money in
September, but the generosity of personal donors and the Lee Foundation saw
that challenge overcome.
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We have increased our assistance to workers in desperate situations who
come to the project through Kenneth, our Community Worker, going along
very regularly, listening to workers” complaints and assisting them. Debbie
Fordyce, who has made a huge contribution to the project since it began, was
designated its Coordinator this year. Her role was recognised externally, by
the American Women’s Association (Singapore), which, just weeks ago,
named her as its International Woman of the Year.

Because of its location, TCRP has served Indian and Bangladeshi male
workers, but we have been keenly aware of a gap in provision for Chinese
workers, the third of the three major groups of men coming to work in
Singapore. We thought that we could not realistically take this on as an
initiative on our own, but we could help others who were willing to work on
this to get it started. In the past nine months, we’ve discussed this with a
number of interested parties, and I'm glad to say that a pilot scheme has been
started up in Geylang, spearheaded by HealthServe, and with the potential
for others to participate.

Our Helpline calls dipped in 2009, but have increased over the past year,
despite us doing little outreach work. One of our goals in 2011-2012 should be
to increase the capacity of the helpdesk to handle calls and assist workers and,
following on from that, to undertake a new outreach drive to make sure that
those who stand in need of our advice and assistance know that we’re here
and how they can reach us.

We have seen big changes in the TWC2 office in the past year; in fact,
there has been a complete change of staff since the last AGM. I want to thank
Annie Chan, who was our Community Worker in the first half of 2010; John
Devasahayam, who worked as our Office Manager from 2007 until 2010; and
Sha Najak, who, since 2006, has worked for us variously as a part-time events
co-ordinator and fund raiser, Operations Executive, part-time Outreach
Manager and Communications Manager. John and Sha often put time and
effort into activities beyond their strict job descriptions.

We have a dynamic new team in Vincent, Kenneth and Mansura. They
settled in quickly and have been doing a great job. I should add that taking on
an Executive Director was a big step for us. The committee believed that the
scope of our activity had grown to a point at which we needed to employ
someone full time to plan and manage it, as well as directly handling other
work that needed to be done centrally, and that is why this decision was
taken.

I would like to thank those who have come forward to sit on our Audit
Committee, which we thought was needed in view of the increase in our
budget in the past few years.

I want to thank my colleagues on the committee. The exchanges of views
that have taken place at meetings and between them have made a great
difference to how TWC2 has operated and to the effectiveness of its activities.
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The present commit-
tee is standing down at
this AGM, and one of the
tasks of this meeting will
be to elect a new com-
mittee. Some members of
the old committee will
stand again, while others
are standing down, so
we definitely need new
members to come for-

ward.

I am retiring as pres-
ident after serving two terms, as well as a few months as acting president. I
would like to have been able to look back on one big breakthrough during my
terms of office, but I can’t. I would have wished to step down leaving a
society that was on a strong financial basis, but instead, we have money
problems looming up. Perhaps this is in the nature of the work we do, which
does not gather support easily and which involves hard challenges, including
asking people to give up doing things that are convenient and sometimes
profitable, but are just plain wrong in our view. We have much still to do. It is
a challenge, but when you believe that something is right, what should you
do but work to make sure that it is done?

One day, there won't be a need for an organisation such as TWC2, but
there is now, and I'm going to conclude by appealing for a renewed
commitment by all who share our ideals to do all that you can to ensure that
TWC2 has the strength and the energy to achieve its aims sooner rather than
later.

I want to finish on a personal note. Throughout my time in TWC2, I have
benefited enormously from the support of my wife, Cecilia. This has been
practically invisible to the members of the society, and so you will never
know how much the society owes to her. I have always appreciated this and I
think that I have been very fortunate to have found such a wonderful woman.

Let me also assure you that, though I am stepping down as president, my
own commitment to TWC2 will be sustained, and I will contribute however I
can to the society’s ongoing efforts for the rights and wellbeing of migrant
workers and its initiatives for the benefit of locals and migrants alike.

John Gee
President (2007-2011)
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2011 AGM AGENDA

Registration

Opening remarks

Adoption of minutes of 2010 AGM

President’s address

Secretary’s report

Treasurer’s report

Presentation of organisational blueprint, structure chart and
annual plan 2011

Members consultation

Plenary

Motions

Executive committee elections and auditor elections
Any other business

Inaugural speech by new President

Members’ reception

Attendees at the 2011 AGM
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Management Committee
John Gee
Russell Heng

Imran Price

Wang Eng Eng

Shelley Thio

Noorashikin Abdul Rahman
Mykel Lim

Yew Kong Leong

Caroline Lim

Honorary Auditors
John Hamalian
Paul Staes

Subcommittee Chairs
John Gee
Shelley Thio

Staff

Vincent Wijeysingha
Sha Najak

Kenneth Soh
Mansura Sajahan
John Devasahayam
Annie Chan

COMMITTEE REPORT 2011

President
Vice-President (&
December 2010)
Treasurer (until December 2010)

coopted  Treasurer  from

Secretary

Member

Member

Member

Member

Member (until June 2010)

Research
Direct Services

Executive Director (appointed 28 June 2010)
Communications Manager (until 15 March 2011)
Community Worker (appointed 12 August 2010)
Office Manager (appointed 26 July 2010)

Office Manager (until 30 June 2010)

Community Worker (until 21 May 2010)

Activities in the year ended March 2011

This was a fruitful year that saw good progress in all areas of TWC2’s work.
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Research

At our 2009 AGM, we noted that research had been the weakest area of
TWC2’s three avenues of progress in the previous couple of years, and this
needed to be tackled. We are still working hard to build up the Research Sub-
committee, but the past year or so has certainly been productive as far as
research is concerned.

Employment Agencies Act

Employment agencies provide a channel for Singapore citizens and residents
to hire workers and for the workers to find placements. Their expertise means
that they can provide useful services for employers and workers, and yet they
are often the subject of complaints by both. In the experience of Transient
Workers' Count Too (TWC2), there are problems in the ways the agency ind-
ustry as a whole works, as well as more acute difficulties with certain parts of
it. Some of these could be tackled effectively through a stronger regulatory
framework.

With this in mind, in 2009 the society brought together a team to draft
comments on the Employment Agencies Act (EAA) and to make proposals
for its amendment. The team included legal professionals and a TWC2
worker with considerable experience in dealing with issues raised by workers
(as well as some employers) in relation to employment agencies. After long
discussion and a process of drafting and redrafting, the proposals were
produced. They were submitted to the Ministry of Manpower on 5" May and
made public on 25%. We think there is good reason to believe that they were
the most comprehensive proposals made about the EAA and we note that
some of the amendments finally adopted corresponded to proposals made in
our document.

Justice Delayed, Justice Denied report

Six days later, Justice Delayed, Justice Denied: The
Experience of Migrant Workers in Singapore was re-
leased. This report was jointly prepared by
Noorashikin Abdul Rahman from TWC2 and
Jolovan Wham from HOME. It examines the
problems faced by low wage migrant workers
employed in the construction, shipyard, ship-
building, cleaning and food services industries. It
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focuses on the problems they encounter in seeking redress through the
existing channels of recourse when they become injured or have been mis-
treated by employers and employment agents. It points out practical obstacles
to workers claiming implementation of their rights and entitlements.

The report furthers TWC2's efforts in improving workers” possibilities of
being able to obtain some degree of redress.

The launch of the Justice Delayed, Justice Denied report. Mr Yang Shi Jun,
a migrant worker from China was one of the speakers

Day off research

The Day Off research project was a collaborative effort between TWC2,
HOME and UNIFEM-Singapore. Its main objective was to explore public
attitudes towards granting regular days off to migrant domestic workers in
Singapore. A total of 582 people from a random and representative sample of
households responded to the survey. Of these, 108 are employers of domestic
workers. The key findings of the survey suggest that employment conditions
of migrant domestic workers have not changed significantly from findings
generated by earlier surveys and polls. Migrant domestic workers work
longer hours than the average local worker and many do not have a weekly
day off. While a majority of respondents expressed positive attitudes towards
granting a weekly day off for migrant domestic workers, a significant
proportion of employer respondents noted that they do not grant migrant
domestic workers a day off for fear that domestic workers would fall into bad

11
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company. Moreover, despite the pos-
itive attitude towards a weekly day off
displayed by a majority of the res-
pondents, the findings suggest that the
Made to Work attitude may not necessarily translate
into practice as a far smaller proportion
of the non-employer respondents in-
dicated that they would actually grant

domestic workers a weekly day off
should they employ one.

This research will inform further
advocacy initiatives to promote fair
employment conditions for migrant
domestic workers in line with the ILO's

proposed Domestic Workers Conven-
tion. The research was presented to the
Ministry of Manpower at the end of 2010 and will be made public this year.

Advocacy

The above reports all contributed significantly to our advocacy work in the
past year. In addition, we have been successful in promoting greater public
awareness of issues of concern, through contacts with the media, our news-
letter, information supplied to students and researchers and letters to the
press. We have had helpful discussions with the Ministry of Manpower,
embassies of countries of origin of workers and with many interested
individuals.

Domestic Workers Convention

The International Labour Conference will vote on whether to adopt a Dom-
estic Workers” Convention in June 2011. TWC2 strongly supports this move.
Back in 2009, TWC2 and HOME had a dialogue session with domestic
workers and produced a set of proposals incorporating their opinions on
measures to assert their rights and defend their well-being. TWC2's president
went with the Migrant Forum in Asia team to the International Labour
Conference in 2010 to support a convention. We are continuing work to
promote discussion on the proposed convention and to raise support for it.

Universal Periodic Review

12
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The Universal Periodic Review (UPR) is a United Nations process which
reviews the human rights records of all 192 UN member states every four
years. The UPR provides the opportunity for each nation to declare what
actions it has taken to meet its human rights obligations and improve the
human rights situation in its territory. HOME and TWC2 prepared a joint
submission on migration issues in Singapore. ‘Human Migration, Human
Rights’, a well attended consultative meeting on the draft UPR report, was
held on 17* October and shortly after, a final amended version of the report
was submitted to the UN Human Rights Council. This will contribute to
Singapore’s UPR process.

Engagement with partners

Domestic Workers’ Classes

TWC2 was pleased to be able to help provide facilities for 50 domestic
workers to undertake classes last year. Mandarin classes are planned for the
coming year. In September, we were pleased to partner TSMP Law Corp-

Participants of the TSMP law seminar

13
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oration and HOME in a seminar for domestic workers on their legal rights.

Tamil Nadu

As part of TWC2's research and outreach program, Sha Najak, our former
Communication Manager went on a trip to visit ROSE (Rural Organisation for
Social Education) in Tamil Nadu. The purpose of the trip is to eventually field
a delegation to study and produce a research report on the issues returning
migrants face, as well as to foster stronger ties to support our on-going work
with Indian migrant workers in Singapore, most of whom come from this
state.

International Migrants Day 2010

TWC2 held a celebratory tea for migrant workers on 12t Dec 2010 at the func-
tion room at Ananda Bhavan restaurant. The event commemorated the 20"
anniversary of the signing of the International Convention on the Protection

Performances at 2010 International Migrants’ Day celebrations

of the Rights of All Migrant Workers and members of their Families.
It was well attended by workers, volunteers and TWC2's partners.
Performances were put up by domestic workers from Indonesian family net-

14
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work and Filipino family network. Local bands Accidental Wake Up, Soul
Percussions and Makepeace also joined in the performance and celebrations.

Direct Services

Helpdesk and case management

There were 128 calls to our helpline in 2010.

The great majority of the workers assisted by our direct services pro-
grammes are men who come into contact with us through The Cuff Road
Project. There was an increase in the number of domestic workers reaching us
through the helpline, from 56 in 2009 to 73 in the past year.

Major issues affecting domestic workers includes salary problems and
transfers.

TWC2 responded to 2092 cases involving male workers who accessed the
Helpdesk via The Cuff Road Project. This was an increase from 1877 in 2009.

10 1T WAL | DAMATIC EApEaniy
Re Aol
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EAR L1008

Kenneth Soh, our community worker

Most of the men who visited Cuff Road had work injuries: 865 cases were
documented. 810 men had outstanding company cases involving illegal
deployment or even no work upon arrival. 322 men had overstayed and are
waiting for their cases to be resolved. 95 others visited Cuff Road for other
reasons.

15
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The Cuff Road Project

It has been three years since The
Cuff Road Project was started on
18% March 2008. We launched a
major initiative with our partner,
One (Singapore) to provide meals to
destitute foreign workers who stay
in the Little India area. It has gone
on providing meals for workers in
need since, thanks to the dedicated
volunteers who have staffed it and
to the support of generous donors.
We have since served almost
200,000 meals. In 2009-2010, an ave-
rage of 2000 meals were served per
week. The numbers were down

early in 2010, but then they steadily

Migrant workers sitting down to a meal

sponsored by the Cuff Road Project

with migrant workers and to learn about the various issues they face

16
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rose to around their present level, and we had to do some emergency
fundraising to ensure the continuation of the project. We are very grateful to
those who came forward at that time with their generous contributions.

As of February 2011, we have $86,778.26 in the programme’s funds. Each
meal we provide costs around $2 per worker. Breakfast and dinner are served
Mondays to Fridays and lunch only Saturday and Sunday. The weekend
lunch started in April 2009.

Emergency Fund

The role of this fund has grown in the past year. We have been able to assist
workers in pressing need of help, including some needing urgent medical
treatment who had no other source of support. The fund has also been used to
purchase phonecards for workers needing to contact their families urgently
(eg where there has been a death in the family) and for EZ-Link travel cards
for those with numerous case-related meetings.

The fund has also been used to manage donations for the Kallang
slashing victims and for one worker who required an operation following a
very serious workplace injury, donations for which were received from
generous individual donors and from the Lee Foundation.

Conclusion

The steady growth in the society’s work has meant that the society has
needed to expand the role of staff members. We were being overwhelmed by
the work that needed to be done. We also wanted to improve the day-to-day
management of the society’s operations. This was why it was decided to take
on an Executive Director. Our other current staff members joined us in the
past year. We hope to be able to expand our outreach capabilities in the
coming months with this new team now well settled in. Sadly, we said
goodbye to our longest serving staff member, Sha Najak, who was Comm-
unications Manager. Sha resigned in March to pursue other interests.

We are confident that our office staff will make a big contribution
towards the development of TWC2’s activities, but that does not mean we no
longer need volunteers; on the contrary, we hope that it will now be possible
to improve volunteer management. We certainly need volunteers for our
committees and to sustain our Direct Services. The staff team is working on a
range of volunteer activities and to rationalise the volunteer management
system.

17
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We’ve come far since the society was launched, but we all know that,
although in a lot of ways, there have been changes for the better for migrant
workers in Singapore, there is still far to go in achieving the standards and
respect for the rights of migrant workers that we believe to be just and
necessary.

Wang Eng Eng
Secretary

Guests at the Human Migration, Human Rights conference on the Solidarity
for Migrant Workers submission concerning Singapore’s Universal Periodic
Review, organised with the cooperation of the Canadian High Commission

18
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NEW EXECUTIVE COMMITTEE

According to the TWC2 constitution, elections have to be held every two
years to select members of the next management committee. At the 2011
AGM, this new committee was voted in:

Russell Heng President
Noorashkin Abdul Rahman Vice-President
Alex Au Treasurer
Yew Kong Leong Secretary
Roderick Chia Member
Debbie Fordyce Member

John Gee Member
Shelley Thio Member
Wang Eng Eng Member

)

TRANSIENT WORKERS COUNT ToO
ANNUAL GENERAL MEETING

Standing, from left: Wang Eng Eng, Alex Au, Yew Kong Leong, Roderick Chia.
Seated, from left: Noorashikin Abdul Rahman, Russell Heng, John Gee. Absent:
Debbie Fordyce and Shelley Thio.

19
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HONORARY AUDITORS

Also during the AGM, these individuals were elected as honorary auditors:

John Hamalian
Christopher Peh

b el L)

~ TRANSIENT WORKERS COUNT TOO
ANNUAL GENERAL MEETING

From left: John Hamalian, Christopher Peh

20
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ORGANISATIONAL BLUEPRINT
as discussed at AGM

TWC2’s Organisational Blueprint (OB) is a statement of what we do and why
we do it. As a society made up on individuals from many cultures and walks
of life and engaged in a whole range of activities, the OB is a means of
keeping us on the right track and inducting new members and collaborators
into our family. It also helps to clarify our corporate self to partners and
donors.

Over the years, we have generated a set of beliefs, values, ways of work-
ing and activities. At this AGM, as a society, we wish to clarify and re-commit
to our OB. The following statement is a codification of the OB and is proposed
for members” approval.

Vision

The vision of TWC2 sets out the overall goal that we work towards:

Migrant workers are treated fairly, justly and with dignity, protected by
equal laws.

Values

Our society is structured by a set of human values that guide our activities:

1. All labour is dignified, and the contributions of migrant workers to the
economic and social well-being of Singapore must be recognised and
valued.

2. Migrant workers are entitled to be treated with respect and dignity, and
without discrimination on the basis of ethnicity, gender, language,
religion, class, age, or sexual orientation.

3. All workers are entitled to humane and dignified treatment.

4. All workers have the right to rest and leisure, reasonable work hours
and days off, and fair wages.

5. Employers have a right to competent migrant workers who agree to and
abide by the terms of their employment contracts.

21
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6. Employment agencies should conduct their business in a responsible
and professional manner, and in accordance with these values.
Mission

Our mission sets out the particular tasks that we focus on:

7. Promote respect for migrant workers.

8. Secure fair treatment of migrant workers.

9. Improve the welfare of migrant workers.

10. Resolve the work-related or personal distress of migrant workers and
their employers.

11. Deliver skills to ensure harmonious and mutually beneficial working
relationships.

12. Bring Singaporean employment standards into line with the
International Labour Organisation’s fundamental principles.

Objectives

Our objectives clarify the specific activities that we engage in. Four themes of activity
structure our objectives: advocacy, public education, research and direct services. The
specific objectives are:

13.

14.

15.

16.

17.

18.

19.

Advocate for and secure equal legal treatment of migrant workers.

Offer public education campaigns to raise awareness of the legal,
economic and social problems faced by migrant workers and to
promote respect for migrant workers.

Engage with government agencies and the community as a whole to
produce improvements in the conditions of migrant work.

Conduct research to provide the measurable data to support changes in
public awareness and government policy, and monitor the effects of
policy changes.

Assist migrant workers to redress work-related distress or grievances.

Resolve the work-related issues arising in the relationship between
migrant workers and their employers.

Provide or facilitate direct services such as casework, monitoring, access
to legal assistance, basic needs, healthcare, therapeutic support and

22
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emergency financial assistance to improve day-to-day welfare and
enable migrant workers to maintain a healthy and dignified existence.

20. Provide training to develop effective working relationships between
employers and employees and enhance migrant workers” future
marketable skills.

21. Administer a professional and effective non-governmental, voluntary
welfare organisation and raise funds to achieve these objectives.

Structure Chart

As TWC2 has grown and expanded its activities, a more complex organ-
isational structure has developed. A Subcommittee structure, approved at the
last AGM, is developing and the decision-making framework of our society
has become more streamlined.

The following chart is our way of illustrating our current structure. It puts
migrant workers clearly at the centre of the society, surrounded by the
partners and structures that help us to function. The chart is offered to
members for their approval.

23
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RESOLUTIONS PASSED AT AGM

Resolution 1

This AGM agrees that membership renewal will now be operated termly at
the AGM as opposed to annually. This means that all membership renewals
should be done at or around the AGM, regardless of when the membership
commenced. However, for those who have joined within six months of the
AGM, their membership will only be liable for renewal at the second AGM
after joining.

Resolution 2
This AGM adopts the Organisational Blueprint as presented.

Resolution 3

This AGM adopts the Structure Chart as presented.

All three resolutions were passed at the AGM. The final organisational blueprint
document is enclosed in the appendix.

24
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PROPOSALS FOR 2011

The following activities are proposed for 2011:

1. Employment of Foreign Manpower Act (EFMA): Proposals for
Amendment

A team that mainly consists of legal specialists will work on a draft proposal
for amending the EFMA, including the work permits issued under the Act.
This would be on the lines of the recommendations on the Employment
Agencies Act that were submitted to the Ministry of Manpower in 2010.
Tentative target for submission: April 2011.

2. Delegations to India and the Philippines

The Indian delegation is currently under planning: help will be needed in
tinding sponsorship and identifying participants. We may need a sprinkling
of Tamil speakers on the delegation itself. Date under exploration.

The Philippines delegation will involve TWC2, but how much is to be
determined. It is being co-ordinated by Leong and the target date for it to take
place is March 2012.

3. Press Seminar

A day-long press seminar with journalists and other media professionals
dealing with how the media covers migrant workers, and particularly two
issues: reinforcing negative characterisation of migrant workers and the
sensationalisation of aspects of coverage of migrant workers, such as sex
workers, domestic workers and sex and foreign workers and crime. Needed
for this: Project co-ordinator, academic partners, research into coverage with a
view to compiling a small dossier of articles/coverage, providing both
positive and negative examples.

4. Re-introduction

In advertising, TV shows and images that we see elsewhere, migrant workers
are often left out, as if they don’t exist. Re-introduction will be an arts project
that will seek to encourage a re-visualisation of how Singapore is presented
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with migrants (re)-inserted into the picture. An exhibition should be a central
part of the project, but the dissemination of images and ideas more widely
should be considered. We should seek to partner a team of artists for this and
accept that they must have wide room for initiative. We will be guided by our
partners on the length of time needed to implement this project.

5. Publications

A basic pamphlet on male migrant workers should be produced. It should be
easily read and aimed at encouraging greater public empathy. It should be
accessible to secondary school students. This will need a small team to discuss
the best approach and handle final production, plus one main writer. The
time limit on this is flexible: an outside target would be IMD 2011.

6. Research
The “processes’ research, proposed at the 2010 AGM, will be pursued:

(@) A study should be made of the whole process by which workers are recruited,
trained, placed and return to their home countries or seek to continue working in
Singapore. Prepare summaries of information for each step of the way in order to:

(i) Encourage greater transparency;
(i) Identify the main areas of concern at each stage;

(iii) Lay the basis for year on year work to advance the rights and wellbeing of
migrant workers at a regional level;

(b) A study of current practices concerning transfer of workers from one employer to
another should be undertaken;

(c) Concrete proposals on how to make these current practices simpler for employers
and workers alike, as well as cheaper for workers, should be drafted.

7. TWC2 Speaker Programme

A year’s programme of bi-monthly talks to be arranged for the already
interested and potentially interested. There should be an accessible and
regular venue; each talk should be publicised a month in advance. We should
draw on a mix of speakers: some TWC2ers, some academics or from other
institutions. Suggested talks could include:

* Why a Domestic Workers” Convention?

* Trafficking is a Singapore issue
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* Out of sight, out of mind? — Housing for migrant workers
* Love and the female migrant: domestic workers and sex

* Workers on Special Passes: reasons, experiences and prospects of change

In each case, we’d aim to get maximum results: attendance by individuals
working in related fields, newsletter articles, and targeted press participation
so that specific topics might stimulate a journalist to follow up with an article.
We'd need a concentrated effort right at the start of the programme to plan it
out and line up speakers. The aim should be to get this launched shortly after
the 2011 AGM

27



TWC2 Annual Report 2011

APPENDICES

Finalised Organisational Blueprint

The vision of TWC2

Migrant workers are treated fairly, justly and with dignity, and protected by
law.

Our values

1. All labour is dignified, and the contributions of migrant workers to the
economic and social well-being of Singapore must be recognised and valued.

2. Migrant workers are entitled to be treated with respect and dignity, and
without discrimination on the basis of ethnicity, gender, language, religion,
class, age, sexual orientation or nationality.

3. All workers are entitled to humane and dignified treatment, safe working
conditions, reasonable work hours, fair wages, rest and leisure, days off and
decent accommodation.

4. Employers have a right to competent migrant workers who agree to and
abide by the terms of their employment contracts.

5. Employment agencies should conduct their business in a responsible and
professional manner, and in accordance with these values.

Our aims

1. Promote respect for migrant workers.
2. Secure fair treatment of migrant workers.
3. Improve the welfare of migrant workers.

4. Resolve the work-related or personal distress of migrant workers and their
employers.

5. Deliver skills to ensure harmonious and mutually beneficial working
relationships.

6. Bring Singaporean employment standards into line with the International
Labour Organisation’s fundamental principles.
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Our tasks

1. Advocate and secure protection for migrant workers under the law.

2. Offer public education campaigns to raise awareness of the legal, economic
and social problems faced by migrant workers and to promote respect for
migrant workers.

3. Engage with government agencies and the community as a whole to
produce improvements in the conditions of migrant work.

4. Conduct research to provide the measurable data to support changes in
public awareness and government policy, and monitor the effects of policy
changes.

5. Assist migrant workers to redress work-related distress or grievances.

6. Resolve the work-related issues arising in the relationship between migrant
workers and their employers.

7. Provide or facilitate direct services such as casework, monitoring, access to
legal assistance, basic needs, healthcare, therapeutic support and emergency
financial assistance to improve day-to-day welfare and enable migrant
workers to maintain a healthy and dignified existence.

8. Provide training to develop effective working relationships between
employers and employees and enhance migrant workers’” future marketable
skills.

9. Administer a professional and effective non-governmental, voluntary wel-
fare organisation and efficiently raise funds to achieve these objectives
through ensuring a sustainably-managed programme base, constantly
improving our member/volunteer involvement, and effective organisational
communication.
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Budget 2011-12

1.1

1.2

1.3

Context

This year, with the appointment of our Senior Social worker, the society
aims to broaden the scope of our activities and engagement, while focus-
sing on our key strengths, to deepen their quality. Our general approach
to improving while at the same time streamlining is expressed
diagrammatically in Figure 1.

FOCUS STREAMLINE
Refocusing and Streamline the
prioritization of the establishment and
role o identity of positioning

TwWez2 according to

current priorities

FLAN

Strategic planning
across medium
term, incl linancial
projection

Figure 1: TWC2 service improvement model

We aim to reduce our administrative costs through efficiency savings
and increase the Business to Programme costs ratio to about 75:25. This
Budget has framed our spending in such a way that has enabled us to
plan around this ratio.

While focussing on our direct services to migrant workers (which in-
clude some social events) we also aim to improve our reach to the
community at large through a concerted communications strategy that
will allow us to exploit social media and our relationships with the press
to continue to publicise the issues facing migrant workers. While
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1.4

1.5

2.1

improvements have occurred in the last several years and the concerns
for worker safety have shifted from physical to rights based issues, there
is much to do in terms of getting the public behind us and create a
groundswell of opinion that will influence how we in Singapore treat
low-waged migrant workers.

Our direct welfare programmes’ spending philosophy centres around 3
key areas: Cuff Road Free Meals Project (33%); Emergency Fund (34%);
and Advocacy and Administration (33%). The last area also includes
funding for a dedicated social worker for direct services, while the social
work carried out by other members of staff are included in the various
other programmes.

The funding allocation for each of the three areas includes the
assumption of a maximum of 25% for admin costs. Please see Figure 2
for a breakdown of our spending allocation.

Figure 2: TWC2 spending allocation breakdown

Summary of expenditure

This year’s Budget has been developed and presented in such a way as
to enable us to throw a clear boundary between our programme
expenditure and our business expenditure so as to be able to concentrate
our resources more directly on programmes to benefit the migrant
worker community. We have calculated the real costs of our various
programmes through delineating the various expenses such as the staff
time required, and stationery and other peripherals. By making these
calculations we have been able to strictly define pure business costs. Our
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objective in doing this is to ensure that we keep a tight handle on

business expenses so as to concentrate our minds when managing our

budget through the year. The Budget reflects these principles and assists

donors and potential donors to calculate what exact contribution they

are making to the welfare of migrant workers.

2.2 We decided to allocate no more than % of total expenditure to business

costs. In calculating this, we have discounted Item 71: Reserves Fund as

this is not part of this year’s expenditure but represents forward

planning for years to come. We have succeeded in surpassing this target

as follows:
Programme expenditure 79.4%
Business expenditure 20.6%

Figure 3: TWC2 budget ratio of programmes to administration

2.3 Our total Budget is estimated at S$833,585.72, including Reserves Fund.
This is a significant jump from 2010 largely for 5 reasons:

(i)

(if)

(iii)

(iv)

Increase in the number of workers who access The Cuff Road Food
Project due to a likely increase in the numbers of people on Special
Passes;

Increase in calls on the Emergency Fund due to workers” emergency
needs such as medical treatment and assessments; emergency
accommodation when the other accommodation are unable to assist;
flights home when the worker’s civil law claim has foundered or he
is experiencing a crisis in the family necessitating his return;
emergency costs when an agent has run away with the worker’s
money; and on rare occasions paying for passport renewal when his
travel documents have been stolen;

Appointment of a full-time senior social worker to coordinate all of
the Society’s programmes; improve our direct welfare service; di-
versify our engagement with the community and potential donors;
expand the volunteer base to improve on the ratio of service prov-
iders to workers; and provide training to staff and volunteers as well
as external organisations;

We are hoping to develop a drop-in centre for workers who are
fleeing from their abusive employer or repatriation companies who
try to forcefully send workers back home if they need to contact
MOM to make an employment claim. Workers in this situation have
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24

2.5

2.6

2.7

2.8

29

nowhere to go and are vulnerable to being caught by the emp-
loyer/repatriation company; and

(v) We are hoping to gradually build a Reserves Fund comprising 3

years worth of expenditure so that we are able to plan securely for
our services and programmes for migrant workers.

Part of our advocacy work involves carrying out several soc-
ial/information events through the year. Our flagship International
Migrants Day event held every year on or around 18 December aims to
provide a social event for migrant workers as well as publicise their
issues and take stock of progress.

We have listened to our members and volunteers and have taken on
board their suggestion to improve our website to make it more accessible
as an advocacy and public education tool for interested persons and for
researchers. We are currently in the process of redesigning the website as
well as our blog and Facebook page. (Our website attracts between 900
and 1200 visitors a month.)

Our research activities have also been addressed and this year we aim to
focus on 6 separate research programmes including a delegation visit to
Tamil Nadu to study the issues of returning migrants as well as make
formal links with welfare agencies there. We hope to attract independent
funding for a group of 12 young persons to attend the field trip with us
as a form of public education.

We intend to utilise our Communications Officer efficiently this year to
carry out a range of public education and networking activities which
we see as essential to our purpose and to the needs of migrant workers.
With public mindset changes come policy and legislative improvement
and our Comms Officer will be involved in a variety of endeavours
designed to advance our advocacy work and publicise our research
findings.

We have also considered it important to improve our service delivery at
the volunteer level and have allocated funding to provide training either
in-house of by the Social Services Training Institute (SSTI). We will
continue with our own extensive Helpdesk Training Programme which
has attracted up to 12 people at each offering and which, in 2010, was
augmented to provide a multidisciplinary framework.

A final item in our business expenditure which will see a jump is our
office premises. We will be required to find other premises next year
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(2012) because the quality of our current accommodations in sub-
standard and the landlord has had to attend to several fixtures during
the last 6 months. We were able to negotiate a reduction in rent by S$50
per month from last September but we will not be able to find premises
at the rate of S5$1.92/sq. foot in the coming year. Market rates have

increased.

3. Breakdown of expenditure

3.1 The tables below present a summary of our budgetary projections for
September 2011 to August 2012. Please contact either the secretary or the
TWC?2 office if you would like the complete budget document.

Item

Cuff Road Free Meals Project

Emergency Fund

Helpdesk

Toll-Free Helpline

Social Events for migrant workers

TWC2 website development and maintenance
Research

Information Management

Civil society networking

Public education campaigns

Advocacy

Staffing

Recruiting/training volunteers

Training

Office rental, equipment and other expenses
Auditor’s fees for annual adit

Fundraising expenses

Member services

NCSS membership fee

Anticipated Cost
$136204.92
$60000
$39672.66
$944 .43
$8000
$8650
$25230
$7921.56
$6180.40
$15712.44
$3967.40
$64363.84
$2000
$3000
$18113.97
$1000
$8060
$5025
$139.10
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Emergency drop-in centre

Reserve fund contribution 2011

$119400
$300000
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PRIVATE & CONFIDENTIAL Singapore Assurance PAC

Co Reg Noo HH0614137M
With Tnternational Affiliations
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF TRANSIENT WORKERS COUNT TOO

We have audited the accompanying financial statements of Transient Workers Count Too (the
“Association™), which comprise the balance sheet as at 31 December 2010, and the income and expenditure
accounts and cash flow statement for the financial year then ended, and a summary of significant accounting
policies and other explanatory notes.

Management s Responsibility for the Financial Statemenis

Management is responsible for the preparation and fair presentation of these financial statements. This
responsibility includes:

{a)  devising and maintaining a system of internal accounting control sufficient to provide a reasonable
assurance that assets are safeguard against loss from unauthorized use or disposition; and transactions
are properly authorized and that they are recorded as necessary to permit the preparation of true and
fair statement of comprehensive income and statement of financial position and to maintain
accountability of assets;

ib)  selecting and applying appropriate accounting policies; and
{c)  making accounting estimates that are reasonable in the circumstances.
Auditor 's Responsibility

Owur responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with the Singapore Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit 1o obtain reasonable assurance whether the
financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment. including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Cpinion

In our opinion, the financial statemenis have been drawn up in accordance with the Association’s accounting

policies.
:.r'.-ﬁ'... e = \3 AL, A=
\  SINGAPORE ASSURANCE PAC
Public Accountants and
Certified Public Accountants
Singapore,

2 : a4
45 Cantonment Road Singapore 089748 & Website: www.stephenmclaren.com @ el I

Tel: (63) 6224- 1088 » Fax: (65) 6323-1815 (Audit)  (63) 6225-6330 (See/Tax) L .
Email: acc®®smepl.com.sg (Accounts) audn@smepl.com.sg (Audit) cosecl] @smepl.com.sg (Sec) tax®@ smepl.com.sg (Tax) Cen. No: 622486a




TRANSIENT WORKERS COUNT TOO

BALANCE SHEET
AS AT 31 DECEMBER 2010

Note

CURRENT ASSETS
Deposit
Cash and bank balances

Less: CURRENT LIABILITY
Other payables

NET CURRENT ASSETS

PLANT AND EQUIPMENT 2)
Representing:

Emergency Fund (3)

Cuff Road Fund (4)
Income and Expenditure account

2010 2009
5% 5%
1,700 1.800
334,295 171,555
335,995 173.355
6.584 1,441
329411 171,914
1,692 3,178
331,103 175.092
56.494 17,533
109,920 53,868
164,689 103,691

331,103

o ':fﬂ 4 bi};

President Interim Treasurer

Mr. John Gee Dr. Russell Heng Hiang Khng

Hon. Auditor / Hon. Auditor
Rev. Paul E. Staes, CICM Mr. John 5. Hamalian

Date:

The accompanying notes form an integral part of these financial statements.
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TRANSIENT WORKERS COUNT TOO

INCOME AND EXPENDITURE ACCOUNTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010

INCOME

Sale of book
Sale of T-shirts
Donations
Cirants
Membership fees
(hhers

less ; Expenditure (schedule)
Surplus/(deficit) before income tax
Less : Income tax

Surplus/(deficit) before income tax
Accumulated surplus brought forward
Accumulated surplus carried forward

___/ - -

* President
Mr, John Gee

Hon. Auditor
Rev. Paul E. Staes, CICM

Date: .
. in R

Note

(5)

2010 2009
S8 55
226 210
200 -
212,531 41,397
3323 14.733
T06 1.103
534 22300
217,520 79,752
(156,522) {126,349)
60.998 (46.597)
60,998 (46,597)
103,691 150,288

164,689 103,691

T His

Interfm Treasurer

Dr. Russell Heng Hiang Khng

e

) Hon. Auditor

Mr. John S. Hamalian

T'he accompanying notes form an integral part of these financial statements.
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EXPENDITURE SCHEDULE
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010
2010 2009
S% 5%
EXPENSES

Accounting fee - 257
Activities expenses 1,836 1,902
Advertisement 1,494 169
Audit fee 700 700
Bank charges 188 433
Commissions paid 826 10
Courier fees 67 -
Depreciation of plant and equipment 1,785 4,868
Dues and subscriptions - 139
Fees 484 -
General expenses 56 558
IMD 2,023 -
Insurance 554 407
Legal fees 49 115
Management consultancy 2,000 10,000
Medical expenses 257 -
Office supplies 7.938 7.226
Postage and printing 5,255 2.861
Publications - 1.660
Rental charges 9,950 9.800
Research - 1.850
Salaries and related costs 109,458 79,143
Staff amenities 154 -
Telephone 3,862 2.831
Training 1,908 92
Travelling expenses 4.135 -
Utilities 1.023 808
Website development 520 520

156,522 126,349



TRANSIENT WORKERS COUNT TOO

CASH FLOW STATEMENT

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010

Cash flow from operating activities
Surplus/(deficit) before income tax

Adjustment for;

Depreciation of plant and equipment

Operating surplus/(deficit) before working capital changes
Decrease/(increase) in deposit

Increase in other pavables

Increase in Emergency Fund

Increase/(decrease) in Cuff Road Fund

Net cash from/(used in) operating activities

Cash flow from investing activity

Purchase of plant and equipment

Cash used in investing activity

Met increase/{decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of the financial year

Cash and cash equivalents at end of the financial year

The accompanying notes form an integral part of these financial statements.

-

2010 2009
S$ S$
60,998 (46,597)
1,785 4.868
62,783 (@1,729)
100 (1,460)
5,143 585
38,961 9,223
56,052 (33.152)
163.039 (66.533)
(299) (4,307)
(299) (3,307)
162,740 (70,840)
171,555 242,395
334.295 171,555



TRANSIENT WORKERS COUNT TOO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements.

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a)

(b)

(c)

(d)

Statement of compliance

These financial statements have been prepared in accordance with the accounting
policies of the Association,

Basis of accounting

The financial statements, expressed in Singapore dollar, have been prepared in
accordance with the historical cost convention.

Employee benefits
Emplovment pension benefits

The Association participates in the national pension scheme by making
contributions to the Central Provident Fund. The contributions to CPF are
recognised as an expense in the period in which the related service is performed.

Emplovment leave entitlements

Employee entitlements to annual leave are recognised when they accrue to
employees. A provision is made for the estimated liability for leave as a result of
services rendered by employees up to balance sheet date.

The Association has not made any provision for employee leave entitlement as the
amounts are insignificant.

Income tax

Income tax on the results for the financial year comprises current and deferred tax.
Income tax is recognised in the income and expenditure accounts.

Current tax is the expected tax payable on the taxable income for the financial
vear, using tax rates enacted or substantively enacted at the balance sheet date.

Deferred tax is provided in full, using the liability method, on temporary
differences arising between the tax bases of assets and liabilities and their carrying
amounts in the financial statements. Temporary differences are not recognised for
goodwill not deductible for tax purposes and for the initial recognition of assets or
liabilities that affect neither accounting nor taxable profit. The amount of deferred
tax provided is based on the expected manner of realisation or settlement of the
carrying amount of assets and liabilities. using tax rates enacted or substantively
enacted at the balance sheet date.

A deferred tax asset is recognised to the extent that it is probable that future
taxable profit will be available against which the temporary differences can be
utilised.
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NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

(e)

(2

Impairment of non-financial assets

The carrying amounts of the Association’s non-financial assets are reviewed at
each balance sheet date to determine whether there is any indication of
impairment. If any such indication exists, the asset’s recoverable amount is
estimated.

An asset’s recoverable amount is the higher of an asset’s or cash generating unit’s
fair value less cost to sell and its value in use. In assessing the value in use, the
estimated future cash flows are discounted to their present value using discount
rates that reflect current market assessments and risk specific to asset.

An impairment loss is recognised whenever the carrying amount of an asset
exceeds its recoverable amount. The impairment loss is charged to the income and
expenditure accounts.

Previously recognised impairment losses are assessed to determine whether there
is any indication of decrcase. If such indication exists, the asset’s recoverable
amount is estimated. Previously recognised impairment loss is reversed to the
income and expenditure accounts.

The increased carrving amount of the assets after reversal of any impairment
losses should not exceed the carrying amount that would have been determined
had no impairment loss been recognised for the asset in prior vears.

Depreciation of plant and equipment

All items of plant and equipment are recorded at cost less accumulated depreciation
and impairment loss, if any. The cost of plant and equipment is depreciated on a
straight-line method to write off the cost of the plant and equipment over their
estimated useful lives. Management estimates the useful lives to be as follows:

Office equipment - 20%
Computers - 33%
Furniture and fittings - 20%

Fully depreciated assets are retained in the financial statements until they are no
longer useable.

Payables
Liabilitics for other amounts payable, which are normally settled on 30-90 day
terms. and pavables to related parties are initially recognised at fair value and

subsequently measured at amortised cost using the effective interest method.

Gains and losses are recognised in the income and expenditure accounts when the
liabilities are derecognised as well as through the amortisation process.
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TRANSIENT WORKERS COUNT TOO

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010

PLANT AND EQUIPMENT

Office Fumniture and
Cost equipment Computers fittings Total
5% 5% 5% S8
As at 1/1/°2009 136 10,021 4,230 14,387
Additions 4.307 - - 4.307
Asat 31/12/2009 4.443 10,021 4,230 18.694
Additions 299 - - 299
As at 31/12/2010 4,742 10,021 — 4,230 18,993
Accumulated Depreciation
As at 1/1/2009 90 T.413 3,145 10,648
Depreciation for the financial year 1,481 2,541 846 4,868
As at 31712722009 ;571 9.954 3,991 15.516
Depreciation for the financial year 1.535 67 183 1,785
Asat 317122010 3.106 . 10,021 4,174 17,301
Net Book Value
Asat31/12/2010 __1.636 - 56 1.692
As at 31/12.2009 2,872 67 —_ 239 3.178
EMERGENCY FUND
2010 2009
S$ SS
Balance at | January 17.533 8310
Add: Funds received during the year 83,927 14,605
Less: Expenses (44.966) (5.382)
Balance at 31 December 56.494 17,533

Emergency Fund was set up to help migrant workers in emergency situations. The fund is solely
for foreign workers in financial plight.



TRANSIENT WORKERS COUNT TOO

NOTES TO THE FINANCIAL STATEMENTS (CONT'D)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2010

4. CUFF ROAD FUND

2010 2009
5% 5%
Balance at | January 53.868 87,020
Add: Funds received during the year 233,467 52,035
Less: Expenses (177.415) (B5.187)
Balance at 31 December 109,920 53,868

Cuff Road Fund was set up for free meals programmes at certain restaurants in Little India. The
free meals programmes provide free meals to hungry foreign workers living around Little India.

5. INCOME TAX

Mo provision for income tax is required as income from the Association is tax exempted under
Section 13M of the Income Tax Act Cap. 134.
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